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1* PURPOSE : To reiterate the established 

delegation o^resoon sibil ity in the Air Force^^^^M 

shin at the Base „ 


of command and/or 
working relation- 


2° SCOPE : The Deputy Commander f< 
Force and bis subordinates, and 
subordinates . 


irt (DCS) component of the Air 
Area Superintendent and his 


25X1 A9a 
25X1A5a1 

25X1 A5a1 


25X1 A9a 
25X1A5a1 


3„ POLICY AND RESP ONSIBILITIES; 

In t heir respective -osltions, bot h the Air 

Force and represent the senior offices 

in the nromhlratIor^^!^flS^^^§^° a s maintenanc^n^nanagerial 25X i A9a 
requirements. On these matters answers to 

this in mind, it follows that all oarties working under these two 
individuals are their officially delegated renresentatives. An example 
of this command channel or delegation of rasnon3ibil ity, and Y" xC * 
can in principle bo applied across the board, is the case of the 
Pool operat ion. The Motor Pool Officer is the representative's DLL, 
HNBBgand in that capacity speaks ard overseas iorH|^BpH 
Likew5.se, the Chief Mai.ntenanceForrmaii is the representative of thO 
£0y|| Area Superintendent, on matters of vshlcular and 
equipment maintenance. 

Vhen points of conflict or differences arise which cannot b© 
resolved at these delegated levels, the unsettled disputes shall revert 
to the Senior Offices. 


Naturally, none of the aforementioned information is to be inter- 
preted as indicating supervisory authority by either subordinate party 
over the other. Th« Air Force reorr s-ntati-e, as in the case of the 
Motor Pool ooeration cited -H ove, is on the narticular job in a con- 
trolling and auditing category to insure that Air Force standards and 
regulations are being met and maintained. At no point will he in er- 
fere with the technical, oerformance of the craft or unior^-hat h® xs 
25X1 A5a1 working with. Similarly, at no time cr point will the 

attempt to change, interfere, or impede the Air Force Representative 

in his official capacity. 


Further, it should be noted that the working agreement as prac- 
ticed by the two subordinate narties should be of a bilateral nature, 
with as close a working relationship as possible. 
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